
What assistance can HR outsourcing firms provide for obtaining ISO 

certification? 
 

Quality assurance is a part of quality management which focuses on providing and testifying all 
quality requirements are met and fulfilled. One such benchmark indicator is ISO certification. It is 
an international group that develops standards to ensure the quality of products and services, so 
much so that HR training companies also consider this as an epitome of high-quality 
deliberation. With the help of this certification, outsourcing becomes easy. This also helps in 
setting a benchmark for the same. So in this post, we shall be exploring the importance of 
outsourcing and ways HR Outsourcing companies help with ISO certification.  
 

How can HR Outsourcing companies help with ISO certification? 

In this section of the article, we shall be exploring some ways in which HR outsourcing can help 
with, ISO certification.  

 

Quality assurance  

Outsourcing has become an integral part of many organisation’s strategies for growth and it offer 
overtime numerous benefits such as cost savings. In addition, it helps in specialised skills and 
certain threats and also includes several data security issues. ISO certification 9001 or 1001 is a 
benchmark for quality management systems and ensures that the outsourcing partner follows 
standardised processes.  
 
ISO certification 9001: 2015 outlines understanding the context of the organisation. The 
outsourcing partners ensure that budding HR’s or trainees are so shaped that they become well 

aware of the organisation's strategic goals and objectives. Finally, this can be said, that they help in 
understanding the needs and expectations of relevant and interested parties, including employee’s 

customers and stakeholders.  
 

Leadership and commitment  

HR training Companies help with ISO and high-quality certification by infiltrating in them the top 
management’s commitment to quality management. In addition, it helps in establishing quality 
objectives and ensures the HR recruiters can understand the mission and vision of the 
organisations. The implementation of quality management systems is ensured, apart from this 
the HR training Companies ensure that the HR contributes to this by ensuring that the Human 
resources understand the roles and responsibilities which reflect the quality-related responsibilities 
of each position and that employees are aware of their roles and responsibilities within the quality 

management system.  

Competence  

As the name suggests this feature mainly revolves around the competence of the Human resource 
recruiter should be competent enough. But how will this be done? Well, this is done by giving 
proper guidance and training to the budding HR supports this by conducting training needs 
assessments, developing training programs, and maintaining records of employee training and 
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certifications. ISO certifications serve as a foundation for evaluating an outsourcing provider's 

capability as well. 
 

Risk mitigation  

This is a fact well known that HR training companies ensure and this mitigating all risks, and also 
ensure that all the outsourcing partners have a structured approach to mitigating all risks and 
ensuring uninterrupted secure delivery. In addition, maintaining the environment or maintaining 
corporate social responsibility. While forming corporate social responsibility the companies cannot 
encroach on the environment.  
 
Issuing an ISO certification of 14001 ensures that all the budding HR are in compliance with this 
and can channel their company likewise. Conducting various on–site visits also plays a crucial role. 
In other words, these HR training Companies perform a risk assessment option for several risk 
assessment tests which can only help you to get a better view and allow infrastructure, processes, 

and overall operational standards. 
 

Verifying the postures and working methodologies  

To ensure that the outsourcing of Hr Training Companies there should be partners' credibility 
and all documents of the employees are reported. Giving in all the requested documents to the 
outsourced hr companies helps to get the ISO certification. Furthermore, after cross-checking, 
and confirming with the documents if the outsourcing partner is satisfied then ISO certifications, 
including the scope, certification body, and validity.  
 
Cross-check this information with the certifying body. A statement of applicability document helps 
a lot here, so ensure to verify the certifying body itself is in good standing. The HR training 
companies can help with ISO certification, by conducting and examining real-time case studies 

and client references, with the outsourcing partner’s existing clients and reviewing various case 
studies that showcase some serious successful projects. This provides insights into the 
performance and ensures client satisfaction.  
 

Evaluation of the overall security practices  

Apart from the ISO certifications, there are several kinds of other certifications which can be used 
can be given and set by the HR training companies. Some of these controlling systems include 
the SOC or system and organisation controls reports, apart from these there are SOC 2 and SOC 3 
which focus on availability, processing integrity confidentiality and privacy.  
 

Wrapping up  

Remember where we left off!! We began with the assertion “How can HR Outsourcing companies 

help with ISO certification? With the help of outsourcing there, one can ensure quality control, 
help in ensuring competence and mitigate all risks. By combining ISO Certifications with other 
evaluation methods businesses can flourish and align with business objectives at large.  
 

 

 



 


